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Misalanya; W, ditulis rabbana
2. Vokal panjang (mad);

Xiv



Fathah (baris di atas) ditulis &, kasrah (baris di bawah) ditulis 1, serta
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eLuill 5 5w ditulis sOrat an-nisa .
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ABSTRAK

Muhammad Bahroini: Implementasi Nilai Mutu dalam Pengelolaan
Asrama Pondok Pesantren (Studi Kasus di Pondok Pesantren Darul
Hijrah Putri Dan Pondok Pesantren Al-Falah Putri Banjarbaru)
dibawah bimbingan I: Dr. H. Husnul Yaqgin, M.Ed dan II: Dr. Ahmad
Salabi, M.Pd, pada Pascasarjana UIN Antasari Banjarmasin, 2020.

Kata Kunci: Implementasi, nilai, mutu, pengelolaan

Asrama adalah unsur penting bagi lembaga pendidikan Islam yang
menamakan dirinya pondok pesantren. Keberadaan asrama secara umum
belum dikelola secara professional maka tujuan dalam penelitian ini adalah
untuk mengetahui bagaimana implementasi nilai mutu perencanaan (quality
of planning), mutu pengorganisasian (quality of organizing), mutu
pelaksanaan (quality of actuating), dan mutu pengawasan (quality of
controlling) pada pengelolaan asrama di Pondok Pesantren Darul Hijrah
Putri dan Pondok Pesantren Al Falah Putri Banjarbaru.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis
penelitian studi kasus. Teknik pengumpulan data menggunakan wawancara,
observasi dan dokumentasi. Analisis data menggunakan teknik Miles &
Huberman. Pengecekan keabsahan data menggunakan teknik triangulasi
dengan memanfaatkan sumber dan metode.

Berdasarkan data penelitian ini, bahwa implementasi nilai mutu
dalam pengelolaan asrama di Pondok Pesantren Darul Hijrah Putri dan
Pondok Pesantren Al Falah Putri Banjarbaru secara umum sudah memenuhi
standar fungsi manajemen, yaitu mutu perencanaan (quality of planning),
mutu pengorganisasian (quality of organizing), mutu pelaksanaan (quality of
actuating), dan mutu pengawasan (quality of controlling). Sumber daya
yang menjadi sasaran penelitian ini meliputi; santriwati, guru/karyawan,
sarana prasarana, dan keuangan. Mutu perencanaan dilaksanakan dengan
membuat standar dan pemenuhan standar sumber daya masing-masing
pondok pesantren. Mutu pengorganisasian dimulai dari penentuan struktur,
penentuan pengelola, pembagian tugas, serta sistem komunikasi dan
kordinasi. Mutu pelaksanaan dilakukan dengan pengarahan secara umum
dan khusus, pemberian ishlah, dan pemberian motivasi. Mutu pengawasan
meliputi pengawasan kinerja, pengawasan administratif, pengawasan fisik
asrama, dan pengawasan personil. Standar pengelolaan asrama pondok
pesantren saat ini belum memiliki acuan dari Kementerian Agama, sehingga
pondok pesantren memiliki standar sendiri dalam memenuhi kebutuhan
pesantrennya masing-masing. Untuk memenuhi standar pengelolaan asrama,
Pondok Pesantren Darul Hijrah Putri memaksimalkan kunjungan kamar
(room visit) dan evaluasi berkala perhari, per minggu, perbulan, pertriwulan,
dan persemeter, adapun Pondok Pesantren Al Falah Putri Banjarbaru
memaksimalkan komunikasi dan kordinasi serta evaluasi secara berkala
perhari dan perbulan untuk mencapai pengelolaan asrama yang berkualitas.
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ABSTRACT

Muhammad Bahroini: The Implementation of Quality Value in Managing
Dormitory in Islamic Boarding School (Case Study in Darul Hijrah Islamic
Boarding School for Girls and Al-Falah Islamic Boarding School for Girls
Banjarbaru) under Guidance I: Dr. Husnul Yagin, M. Ed and II: Dr. Ahmad
Salabi, M. Pd. in Postgraduate UIN Antasari Banjarmasin, 2020.

Key Words: Implementation, Value, Quality, Management

Dormitory is the important element for Islamic education institution which
calls it self Islamic Boarding School. The existence of dormitory generally has not
been managed professionally so that the objective of this research is to know how
the implementation the quality of planning, quality of organizing, quality of
actuating, and quality of controlling in managing the dormitory in Darul Hijrah
Islamic Boarding School for Girls and Al-Falah Islamic Boarding School for Girls
Banjarbaru are.

The method used in this research is qualitative approach and the kind of
the research is case study. Tehcnique in collecting data is using interview,
observation and documentation. Data analysis is using Miles & Huberman
Technique. Validity check is using triangulation technique which utilize the
sources and methods.

Based on the findings on the ground, it shows that the implementation of
quality value in managing dormitory in Darul Hijrah Islamic Boarding School for
Girls and Al-Falah Islamic Boarding School for Girls Banjarbaru generally has
been applying the standart and fulfillment of management function, i.e. quality of
planning, quality of organizing, quality of actuating and quality of controlling.
The resources that becomes the objects of this research are students, teachers and
staffs, facilities and infrastructures, and finance. The quality of planning is
conducted by making the standard and the fulfillment of the standarts of each
boarding school. The quality of organizing starts with determining the structures,
determining the manager, jobs divisions and communication and coordination
system. The quality of actuating is conducted by giving the instruction or
direction generally and specifically, giving ishlah, and motivation. The quality of
controlling includes performance controlling, administration controlling,
dormitory building controlling and personnel controlling. The standard of
managing the dormitory nowadays has not had the reference from the Religion
Ministry, so that the boarding school has its own standard in fulfilling the needs
of its boarding school. To fulfill the standard of organizing the dormitory, Darul
Hijrah Islamic Boarding School for Girls maximizes the room visit and the
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gradual daily, weekly, monthly, quarterly and every semester evaluation. Al-Falah
Islamic Boarding School for Girls Banjarbaru maximizes the communication,
coordination and gradual daily and monthly evaluation to get the qualified
dormitory management.
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