ABSTRACT
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Dormitory is the important element for Islamic education institution which
calls itself Islamic Boarding School. The existence of dormitory generally has not
been managed professionally so that the objective of this research is to know how
the implementation the quality of planning, quality of organizing, quality of
actuating, and quality of controlling in managing the dormitory in Darul Hijrah
Islamic Boarding School for Girls and Al-Falah Islamic Boarding School for Girls
Banjarbaru are.

The method used in this research is qualitative approach and the kind of
the research is case study. Tehcnique in collecting data is using interview,
observation and documentation. Data analysis is using Miles & Huberman
Technique. Validity check is using triangulation technique which utilize the
sources and methods.

Based on the findings on the ground, it shows that the implementation of
quality value in managing dormitory in Darul Hijrah Islamic Boarding School for
Girls and Al-Falah Islamic Boarding School for Girls Banjarbaru generally has
been applying the standart and fulfillment of management function, i.e. quality of
planning, quality of organizing, quality of actuating and quality of controlling.
The resources that becomes the objects of this research are students, teachers and
staffs, facilities and infrastructures, and finance. The quality of planning is
conducted by making the standard and the fulfillment of the standarts of each
boarding school. The quality of organizing starts with determining the structures,
determining the manager, jobs divisions and communication and coordination
system. The quality of actuating is conducted by giving the instruction or
direction generally and specifically, giving ishlah, and motivation. The quality of
controlling includes performance controlling, administration controlling,
dormitory building controlling and personnel controlling. The standard of
managing the dormitory nowadays has not had the reference from the Religion
Ministry, so that the boarding school has its own standard in fulfilling the needs
of its boarding school. To fulfill the standard of organizing the dormitory, Darul



Hijrah Islamic Boarding School for Girls maximizes the room visit and the
gradual daily, weekly, monthly, quarterly and every semester evaluation. Al-Falah
Islamic Boarding School for Girls Banjarbaru maximizes the communication,
coordination and gradual daily and monthly evaluation to get the qualified
dormitory management.



