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The purpose of this study is to provide a descriptive analysis of the management: educational

management of financial management in educational institutions. allags
Educational institutions which are engaged in non-profit activities ~ Institutions.
also carry out management processes. Educational institutions are @.L
required to carry out an optimal management process based on the e N
concept of school-based management (SBM). SBM aims to

empower schools in establishing various internal school policies

that lead to improving the quality and performance of schools as a

whole. Based on data collection carried out at Madrasah Aliyah

Irtigaiyah. It is based on a foundation where most of the sources of

income come from the Foundation, SPP, and the government, in

contrast to state schools that come from BOS. Practically

speaking, the results of this article are expected to be able to

provide insight into financial management in private school

institutions starting from planning, implementation, recording,
accountability or supervision, and reporting based on the

principles of fairness, efficiency, transparency, and accountability.

l. Introduction

Education is one of the most important needs today. The cost of education is a very
important component in the implementation of education. It can be said that the
educational process cannot run without financial support (Marsinah Dewi, 2021). One of
the important elements possessed by a school so that the school can run well is financial
management. According to Wijaya (2009) that an expensive education does not
automatically indicate a high quality of education, because the high and low cost of
education is determined by the school's financial management (Iima, 2015).

Education is the foundation of a successful career, financial freedom, the ability to
think and reason critically and to make informed decisions. Without education we will be
limited to perform tasks and we will be ignorant to the things that are happening in and
around our surrounding, and according to Martin Luther King, a people without knowledge
is like a tree without roots. For education to be of great value, curriculums should be
implemented. (Philips, S. 2020)

Education is a very important human need because education has a duty to prepare
Human Resources (HR) for the development of the nation and state (Pradana et al, 2020).
According to Astuti et al (2019) Education is an obligation of every human being that must
be pursued to hold responsibilities and try to produce progress in knowledge and
experience for the lives of every individual. Education is one of the efforts to improve the
ability of human intelligence, thus he is able to improve the quality of his life (Saleh and
Mujahiddin, 2020). Education is expected to be able to answer all the challenges of the
times and be able to foster national generations, so that people become reliable and of high
quality, with strong characteristics, clear identities and able to deal with current and future
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problems (Azhar, 2018). Education and skills are the main keys in gaining social status in
community life (Lubis et al, 2019).

Schools have the task of managing finances based on financial management
principles so that the available money can be used optimally. This is confirmed in
Government Regulation of the Republic of Indonesia Number 39 of 2007 concerning
Management of State/Regional Money that money management is the management of cash
and securities, including overcoming cash shortages and optimally utilizing excess cash.
Schools as government institutions are supervised by school principals in the Government
Regulation which also explains that internal control and regional functional supervisors
and the Supreme Audit Agency are in functional control (Available et al., n.d.).

School financial management is based on the principles contained in the Government
Regulation of the Republic of Indonesia Number 48 of 2008 concerning Education
Funding, namely the principles of transparency, accountability, effectiveness, and
efficiency. The regulation also explains that these four principles are used in the process of
managing school finances starting from planning, the realization of receipts and
expenditures of education funds, supervision and inspection to accountability (Uno, B,
Hamzah. & Lamatenggo, 2012). Both public and private schools have the same task of
managing finances based on management principles finance. Private schools are
educational institutions that seek their own financial resources in order to provide
educational services. In order to achieve optimal quality education services, private schools
must carry out financial management (Karyatun, 2016). In the Banjarmasin area, a rapidly
growing educational foundation is the Muhammadiyah foundation.

The Muhammadiyah Foundation is a large Islamic organization in Indonesia.
Muhammadiyah during the National Movement was established as an organization
engaged in the fields of religion, society, and education. The field of religion is by holding
Islamic da'wah, the social field is one of them by establishing orphanages, and the field of
education is by establishing schools ranging from kindergarten to university (Rahmah,
2016). One of the schools that were established was Madrasah Aliyah Irtigaiyah.

In general, financial management has actually been carried out well by all schools.
However, each school has different planning and management. For this reason, it is
necessary to study to find out the financial management activities in Madrasah Aliyah
Irtigaiyah.

1. Research Method

This study uses a descriptive qualitative approach as an effort to understand the
various concepts found in the research process, using content analysis techniques and
library research. The content analysis technique is a research method used to find out the
conclusions of a text. Or in other words, content analysis is a research method that seeks to
reveal the author's manifested and latent ideas. While library research in this study uses the
types and sources of secondary data obtained from research results, articles, and reference
books that discuss topics related to the research theme (Yaniawati, 2020). This research
produces information in the form of notes and descriptive data contained in the text under
study (Mantra, 2008) (Raco, 2018).

As a library research, there are two kinds of data sources that will be explained,
namely:

1. Primary Sources

5511


http://www.bircu-journal.com/index.php/birci
mailto:birci.journal@gmail.com

Primary sources are the main data sources that are directly collected by researchers from
the object of research, namely books, articles, which are the objects in this study.

2. Secondary Source
Is an additional data source that according to the researcher supports the main data,
namely books or articles that act as supporters of the primary book or article to
strengthen the concepts in the primary book or article.

The method used to collect research data in library research is to select, search,
present, and analyze library data. This research institute is looking for library materials
whose substance requires philosophical and theoretical processing. The literature search
here is a literature study without empirical verification (Muhadjir, 1998). The data
presented is data in the form of words that need to be processed to be concise and
systematic.

This study using data analysis techniques in the form of content analysis (content
analysis). The analysis is a scientific analysis of the message content of a data (Muhadjir,
1998). According to Zed (2004), analysis is a simple attempt at how research data are
developed and processed for a simple framework. The data that has been collected is then
analyzed to obtain information, but first, the data is selected on the basis of its reliability
(Mantra, 2008). The purpose of this data analysis is to find the truth of the data that has
been obtained so that conclusions can be drawn from the results of the research that has
been done. In this study, researchers used 3 stages, namely: data reduction, data display,
data verification, and conclusion drawing.

I11. Result and Discussion

Law of the Republic of Indonesia Number 20 of 2003 Article 48 states that the
management of education funds is based on the principles of justice, efficiency,
transparency, and public accountability. This principle is in line with the reform of the
Ministry of Education and Culture. The implementation of the Strategic Plan of the
Directorate General of Secondary Education (Renstra Ditjen Dikmen) pays attention to the
bureaucratic reform of the Ministry of Education and Culture (Pratiwi, 2016). The
bureaucratic reform was carried out with reference to the 2010-2014 strategic plan and the
5K mission of the Ministry of Education and Culture, namely availability, affordability,
quality, equality, and certainty, as the basis for planning the implementation of the
bureaucratic reform program. In addition, the implementation of bureaucratic reform of the
Directorate General of Secondary Education is also based on the principles of efficiency,
effectiveness, accountability, and transparency (Praja, 2012).

3.1 Financing Activities at Muhammadiyah and Al-Islam Educational Institutions
The sources of funds that are owned by Madrasah Aliyah Irtigaiyah are from:

a. Funds from the Government
Funds from the government are provided through the routine budget, namely the
School Operational Assistance (BOS). Expenditures and accountability for the use of
BOS funds must be in accordance with existing budgets and regulations to finance all
school operational activities and improve student quality. Schools are not allowed to
collect tuition fees to students, so students do not spend money on tuition payments.
All school operational funds are sourced from BOS funds. Students are not charged
tuition fees and building fees or development funds.

b. Funds from the Foundation
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This fund was received by the school from the foundation's assistance. At Madrasah
Aliyah lIrtigaiyah under the auspices of the Muhammadiyah Foundation, the
Muhammadiyah Foundation provides financial assistance. Funds from this foundation
are sent directly to the principal which is used for the principal's salary.

c. Grants from Donors
These funds are usually non-binding voluntary contributions from internal parties.
Voluntary donations are a form of concern to assist operational activities and support
the smooth running of school activities. These funds are usually received from
individuals from internal schools.

d. Funds from Entrepreneurial Activities
The school conducts business activities to increase funds. This fund is the result of
school entrepreneurial activities which are managed by school staff such as school
cooperatives. However, cooperatives do not run smoothly because there is no good
management.

3.2 Management of School Finances at Madrasah Aliyah Irtigaiyah Educational
Institutions
Financial management in school institutions starts from planning, implementation,
recording, accountability or supervision and reporting as follows:

1. In its financial planning, the school conducts a budget at the beginning of the year
which is described in the RKS (School Work Plan). Fund planning is carried out for one
academic year, but funds are not received directly for one year but per 3 months or
periodically. The problem with the planning process is that during committee meetings
with parents it is difficult to reach an agreement on the amount of the tuition fee
(Education Service Contribution).

2. At the implementation stage, when the receipt and use of funds are accompanied by
proof of payment or proof of transaction. Proof of the transaction will be attached as
accountability to the related party. All funds issued are aimed at improving the quality
of education. The problem in the implementation process is the difficulty of unpaid
billing.

3. The financial recording process has been recorded properly and there is no recording of
loans to banks. The problem with this financial recording process lies in the division of
the treasurer's duties. In MA Al-Islam there are only general treasury and expenditure
functions, which can be divided into 3 general categories, receipts, and expenditures.

4. Accountability for school funding reports is audited by the foundation every year as a
short-term oversight. In the long term, it is audited by the accreditation team every 5
years.

5. The financial reporting process at MA Al-Islam Surakarta is carried out by 3 parties,
namely the Ministry of Religion for reporting on Boss funds, Dikpora for reporting on
School Activity Funds, and Al-Islam and Muhammadiyah Foundations regarding SPP
reporting.

3.3 Application of Financial Management in Madrasah Aliyah Irtigaiyah Educational
Institutions in accordance with financial management theory
Based on the theory of financial management, the responsibility for budgeting and
financial reporting has been handed over to schools, but supervision is the responsibility of
the government (Akhmad Sudrajat, 2010). How schools operationalize broad
responsibilities for quality improvement through financial management. According to
Tooley and Guthrie (2007) in their journal entitled Budgeting in New Zealand secondary
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schools in a changing devolved financial management environment, the budget is a
guideline for spending, the budget as a controlling device carried out by school principals
to maintain financial efficiency budget constraints will have an impact on the internal
financial management system (Suharsa, 2022).

According to the budget literature (Covaleski, 2013; Horngren et al, 2013; Drury,
2012) in Mah'd (2014) in his journal entitled The Ministry of Higher Education’'s Role in
Private Jordanian Universities and The Hidden Tool of The Budget that the budget is
important and the fact that budgets can improve managerial performance and control costs
(Ambiyar, 2007). Mah'd also stated that the managerial performance of private universities
in Jordan is not measured by comparing the realization and the budgeted results. Private
universities only apply the budget only because it is mandatory (Hanafi. M. M, 2014).

Education expenditure is considered as an investment, which forms a real one. The
right ratio of spending can be maintained by maintaining a balance between spending on
teachers and student learning and spending on management. According to Yunas (2014) in
his journal entitled Financial Management for Improving Efficiency of School: Issues and
Concerns, more than 50% of total education spending is allocated to salary staff (Dahlan
Siamat, 2001). In developing countries even more than 80% is spent on staff salaries and in
Pakistan more than 96%. In the implementation of the financial management of Madrasah
Aliyah Irtigaiyah, it is based on the principles of financial management. Financial
management activities have been carried out in a transparent, accountable, effective and
efficient manner, however, much improvement is still needed. Schools do not plan much,
because schools still often use the previous year's budget (Rofigoh, n.d.).

In a journal entitled “Public finance regulatory compliance among public secondary
schools” Gorrettie (2016) describes the relationship between preventive measures,
leadership support and public financial regulatory compliance in public secondary schools
in Uganda (Normi, 2019). This is in accordance with the condition of Madrasah Aliyah
Irtigaiyah which in financial reporting also applies reporting to several parties. In the
implementation of financial management, the principal has full authority over financial
expenditures. Any funds that go out must be approved by the principal. The
implementation of financial management must be based on the principles of financial
management, namely: Transparency, accountability, effectiveness, and efficiency.

1. Transparency
Transparency in management means openness in managing all activities. Including
disclosure of financial sources and amounts, details of use, and accountability must be
clear so as to make it easier for interested parties to find out (Mulyawan, 2017).
Transparency is carried out to account for the financial management of schools because
funds come from the Ministry of Religion for reporting on Boss funds, Dikpora for
reporting on School Activity Funds, Al-Islam Foundation, and Muhammadiyah
regarding SPP reporting, Transparency to Parents.

2. Accountability
Accountability in financial management means that the use of school funds can be
accounted for in accordance with predetermined plans (Dasar-dasar, n.d.). Based on the
planning that has been set and the applicable regulations, the school will spend money
responsibly. In being responsible for school financial management activities based on
what has been set in the budget and accompanied by proof of receipt or proof of
payment.

3. Effectiveness
Financial management is said to meet the principle of effectiveness if the activities
carried out can regulate finances to finance activities in order to achieve the goals of the
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institution concerned and the quality of the outcomes in accordance with the plans that
have been set (sofia, 2019). Financial management in school institutions has been
carried out effectively in accordance with what is stipulated in the RKAS. Between
planning, budgeting, and realization activities, it has been carried out properly in
accordance with what has been determined.

. Efficiency

The principle of efficiency in school financial management is the empowerment of
school money resources in achieving optimization of access, quality, relevance, and
competitiveness of educational services. It can be concluded that the principle of
efficiency, namely the empowerment of school fees is used for quality improvement
activities and educational services. Both educational institutions have been allocated
efficiently to improve the quality and service of education, such as the provision of
student worksheets or student handbooks and teacher salaries to increase students'
knowledge and insight.

1VV. Conclusion

Stage Implementation Principle
Budgeting at the beginning of the
Planning year which is presented in RKS Principle of Effectiveness:

(School Work Plan) and presented | Preventing a shortage of funds.
at committee meetings.

Implementation

Receipt and use of funds
accompanied by proof of payment
or proof of transactions handed
over to the treasurer.

Efficiency Principle: aims to
improve the quality of
education.

Recording recorded properly and there are no

Accountable: Daily, monthly
and yearly recapitulation can
be accounted for to the
relevant parties.

Financial records have been

records of loans to banks.

Accountability

Accountability for school funding
reports is audited by the
foundation every year as a short-
term oversight. In the long term, it
is audited by the accreditation Principle of Transparency: In
team every 5 years. the design there are no other

Report

Financial reporting is carried out | funds or other costs or

to 3 parties, namely the Ministry | unexpected costs, all costs
of Religion for reporting on Boss | must be clearly budgeted and
funds, Dikpora for reporting on allocated.

School Activity Funds, and the
Al-lIslam and Muhammadiyah
Foundations regarding SPP
reporting.
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