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Tashwir Vol. 2 No. 3, Januari — Juni 2014 69 Studi Manajemen Kelembagaan Amil Zakat
di Kalimantan Selatan Budi Rahmat Hakim Abdul Gafur Rohana Faridah Fakultas Syariah
dan Ekonomi Islam This research is to identify the management of institution and zakat
funds, which is started with program planning activity, the form and system of
institution management, socialization (effort) and institutional development, and
institutional supervision on six zakat management organization (OPZ) in South
Kalimantan area that consist of four BAZNAZ, namely BAZNAS Banjarmasin, BAZNAS
Banjar baru, Baznas Tanah Laut & Baznas Barito Kuala coupled with two amil zakat
institution (LAZ), namely LAZ Zakat House Banjarmasin and LAZ "Dhuafa Tersenyum”.

The research method employed is descriptive analysis which applies observation,
interviews, and documentation techniques in collecting the data. The result of the
research and the data analysis indicate that the management of zakat in South
Kalimantan especially those performed by BAZ in Regency and city area have not yet
been implemented optimally since the management principles (POAC) have not been
fully applicable.

From six zakat management organizations (OPZ) only two organi- zations indicate that
these principles can be implemented well. Key words: BAZNAS, LAZ, management, zakat
Penelitian ini bertujuan untuk mengidentifikasi pengelolaan lembaga dan dana zakat,
mulai dari kegiatan perencanaan program, bentuk dan sistem pengorganisasian
lembaga, upaya sosialisasi dan pengembangan kelembagaan, serta bentuk pengawasan
lembaga pada enam organisasi pengelola zakat (OPZ) di wilayah Kalimantan Selatan,
terdiri dari empat BAZNAS, yakni BAZNAS Kota Banjarmasin, BAZNAS Kota Banjarbaru,
BAZNAS Kabupaten Tanah Laut dan BAZNAS Kabupaten Barito Kuala, ditambah dengan
dua Lembaga Amil Zakat (LAZ), yakni LAZ Rumah Zakat Cabang Banjarmasin dan LAZ
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